
 

 

  

 

 

 

 

Governing Body Meeting 
to be held on Thursday 6th December 2018 at 1.30 pm in the Boardroom, 

Nutgrove Villa, Westmorland Road, Huyton, L36 6GA 

 

Agenda Briefing for the Public   
 

ITEM   

1. Welcome and Introductions 
 

2. Apologies for Absence 

 
3. Declarations of Interest and Offers of Gifts, Hospitality and Sponsorship 

 
Public declarations need to be made by Governing Body members where there 
is a potential conflict of interest between themselves and the organisation/s 
that they represent outside of their CCG responsibilities, and those of the 
CCG, on any of the subject matters that will be discussed in the meeting.  
 

4. Confirmation of Quoracy 
 

The CCG’s Constitution requires that quorum for the Governing Body will be 
half of the voting members - including the Chair or Deputy Chair, at least 1 
clinical lead and 1 lay member, and either the Chief Executive or Chief 
Financial Officer. The Chair will confirm quoracy for the meeting and individual 
agenda items requiring a decision, taking into account any interests declared. 
 

5. Patient Story  
 
Helen Meredith, Chief Nurse, will present the story of a patient’s experience 
of local NHS services.  
 

6. HIS Strategy Update 
 

Christine Walters, Director of Informatics, Knowsley Health Informatics 
Service will attend to present an update on the Health Informatics Service 
Strategy. The Health Informatics Service is a shared service supporting 
Knowsley, St Helens and Halton CCGs, St Helens and Knowsley Hospital 
Trust, North West Boroughs and Bridgewater Community Trusts. 
   

7. Minutes of the meeting held on 4th October 2018 and Matters Arising 
 

8. Chief Executive’s Update  
 
Verbal update by Dianne Johnson, Chief Executive. 
 



 

 

STRATEGIC / DECISION ITEMS 

9. North West Boroughs Healthcare NHS Foundation Trust Care Quality 
Commission (CQC) Inspection  

 
Simon Barber, Chief Executive, North West Boroughs Healthcare NHS 
Foundation Trust will attend to present the findings of the well-led inspection 
and unannounced targeted inspections of six core services undertaken by 
CQC between May and July 2018.  
 
While the Trust maintained their rating of ‘Good’ overall, there are some areas 
for improvement which they are now focusing on addressing. 
 
The Governing Body and members of the public will have the opportunity to 
ask any questions that they may have. 
 

10. Complaints and Concerns Policy  
 
Philip Thomas, Interim Assistant Chief Executive will present an updated 
complaints and concerns policy for approval by the Governing Body. This is 
the result of a routine scheduled review. It includes further clarity regarding co-
ordinated responses to complaints with other health bodies and the Council 
recommended by the Parliamentary and Health Service Ombudsman following 
their investigation into a complaint 
 
The Governing Body will be asked to APPROVE the complaints and concerns 

policy. 
 

GOVERNANCE  

11. Consolidated Governance Report 

 
John Doyle, Chief Finance Officer, will introduce the Consolidated 
Governance Report.   
 
Committee Reporting 
 
This report includes reports from each of the Committee Chairs on the work of 
their committee during the most recent business cycle, as follows: 
 
Finance & Performance Committee – 25th October 2018, presented by Dr Sue 
Benbow, Secondary Care Doctor 
 
Primary Care Committee – 1st November 2018,  presented by Judith Mawer, 
Lay Member – Patient & Public Involvement 
 
Quality Committee – 22nd November 2018, presented by  Dr Sue Benbow, 
Secondary Care Doctor 
 
Committee(s) in Common – 12th October 2018, presented by Dr Andrew 
Pryce, Chair 
 
North Mersey Joint Committee – 24th October 2018, presented by Dr Andrew 
Pryce, Chair  



 

 

 
Section 75 Partnership Board – 5th November 2018, presented by Tony 
Woods, Director of Strategy and Performance 
 
The reports highlight the key business areas considered and decisions made 
in progressing the work of the committee. Each committee has reviewed and 
confirmed assurance levels against committee risks. No issues have been 
escalated by the committees to the Governing Body for action or decision.  
 
Timetable for producing the annual accounts 
 
John Doyle, Chief Finance Officer, will brief the Governing Body on the 
arrangements in place to prepare the annual report and accounts for 2018/19. 
As in previous years the CCG will be required to prepare a draft report initially 
for audit in accordance with Government guidance and deadlines, and 
subsequently a full audited and signed report which will be presented at the 
Annual General Meeting in September.  
 
Risk & Assurance Framework Quarter 2 
 
Dawn Boyer, Head of Governance, will present the quarter 2 review of the 
risk and assurance framework. It identifies 15 risks to the achievement of the 
CCG’s strategic goals, 1 extreme risk and 14 moderate risks. 8 of these risks 
currently exceed the Governing Body’s risk appetite, the most significant being 
in relation to service disruption as a result of a cyber-attack. The report 
assesses the controls in place to mitigate these risks and the level of 
assurances on these controls. It concludes that, with the exception of 2 of the 
risks, there is reasonable or significant assurance that effective controls are in 
place. Only limited assurance can be provided in respect of potential patient 
harm due to excessive waiting times for diagnostics and treatment and in 
respect of service disruption as a result of a cyber-attack.  
 
Communications & Engagement Update 
 

Philip Thomas, Interim Assistant Chief Executive, will present an update on 
communications and engagement activities since the last meeting. 
 

The CCG has attended Knowsley Healthwatch ‘Meet the Commissioner’ 
sessions to provide updates on the development of the new place based 
system and falls prevention. 2,562 responses were received to a survey asking 
local people about digital health and using health and wellbeing apps. This has 
helped shape www.knowsley.orcha.co.uk, an online health and wellbeing app 
finder and review site, recently launched by the CCG, in partnership with 
ORCHA. 
 
The report also highlights communications activity to promote the medicines 
waste campaign, GP extended access service and the winter campaign. 
Recent press coverage has included the better than national average rating of 
Knowsley patients saying their overall experience of their GP practice is good, 
as well as the temporary closure of Gresford Medical Centre.      
 
The Governing Body will be asked to REVIEW the assurances provided. 
 

http://www.knowsley.orcha.co.uk/


 

 

PERFORMANCE 

12. Consolidated Performance Report 

 
Tony Woods, Director of Strategy and Performance will provide the 
Governing Body with updated key performance indicators in 2018/19, 
highlighting areas of exception in achievement and actions being taken to 
address issues identified. 

The CCG is held to account by NHS England for performance against delivery 
of key performance indicators as defined in the CCG Improvement and 
Assessment Framework (IAF). The IAF requires the CCG to focus on 
maintaining and improving performance against measures in the four domains 
of Better Health; Better Care; Sustainability; and Leadership. The CCG is also 
required to ensure that the services we commission are delivering NHS 
Constitutional Standards. 
 
The CCG remains challenged across a number of performance indicators, 
most significantly relating to admissions for falls, and referral to treatment, 
diagnostic and cancer waiting times standards. 
 
Where performance is below expected levels, the CCG continues to work in 
partnership with all stakeholders to address the underlying issues, with action 
plans outlined in the relevant areas of exception within this report. 
 
The previously identified over 52 week waiters at Liverpool Women’s Hospital 
have now all been treated.  In September, University Hospitals of North 
Midlands NHS Trust (UHNM) had reduced the number of over 52 week waiters 
for bariatric surgery from 4 in August, to 1.  However in October this has risen 
to 8.  The CCG, in collaboration with other CCGs in Cheshire and Merseyside, 
is offering patients currently waiting at UHNM the choice of alternative 
providers to add additional capacity to address the issue.  This will be in place 
from December 2018. 
 
The CCG continues to reduce demand on secondary care through its referral 
quality service, redirecting appropriate referrals to specialist community 
providers, ensuring the Procedures of Limited Clinical Priority policy is robustly 
adhered to, and routinely offering choice to patients via the NHS Electronic 
Referrals System.  This is having a positive impact on reducing elective care 
activity taking place within secondary care providers.  However, the number of 
non-elective admissions continues to increase month on month, primarily due 
to the increasing rate of admissions to assessment units following an A&E 
attendance at STHK and AUH. 
 
The Governing Body will be asked to DISCUSS AND CONSIDER 
RECOMMENDATIONS around the level of assurance this report provides. 
 

13. Financial Performance – Month 7 
 
The CCG is required to deliver an in-year break-even position in 2018/19 and 
retain a cumulative surplus brought forward from 2017/18 of £5.7million. At 
month 7 the CCG reports a year to date and forecast outturn break-even plus 
retention of the £5.7m cumulative surplus. However there are a number of 



 

 

 
PART B 

 
Please note that due to the nature of the business Part B of the meeting 

will take place without press and public being present. 

risks to delivery of this position which must be addressed.  
 
Programme expenditure is reporting a £3.4m overspend at month 7 (forecast 
outturn £5.6m overspend) and running costs report a minor underspend of 
£17k (forecast underspend £31k). Delivery of the forecast outturn break-even 
position is primarily dependent on utilisation of £5.3m uncommitted reserves 
plus a further £0.3m underspend on committed reserves.   
 
A year to date underachievement of £1.3m is reported on QIPP savings, 
mainly due to under-performance against acute activity schemes. The CCG 
anticipates full delivery of the £7.1m QIPP savings plan at year end which 
requires the Senior Management team to identify further schemes in year to 
reduce the level of reliance on reserves and improve the underlying position 
moving in to 2019/20. 
 

ITEMS TO RECEIVE 

14. Minutes of the Finance & Performance Committee – 10th July 2018 

15. Minutes of the Primary Care Committee –  6th September 2018 
16. Minutes of the Section 75 Partnership Board – 10th September 2018 

17. Minutes of the Quality Committee – 27th September 2018 

18. Minutes of the Committee(s) in Common – 8th June 2018 

DATE AND TIME OF NEXT MEETING: 
Thursday 7th February 2018 at 1:30pm 

                                            In the Boardroom, Nutgrove Villa 

 


